111 E. Commercial Street
Willits, California 95490
Tel | 707.459.4601
Fax | 707.459.1562
www.cityofwillits.org

WILLITS CITY COUNCIL

AGENDA

MARCH 24, 2021 | 6:30 PM | VIA TELECONFERENCE
Due to the provisions of the Governor’s Executive Orders N-25-20 Orders which suspend certain requirements
of the Brown Act, and the Order of the Health Officer of the County of Mendocino to shelter in place to minimize
the spread of COVID-19, the City Council will be participating by teleconference or videoconference in the
regular meeting of March 24, 2021.

TELECONFERENCING ATTENDANCE INSTRUCTIONS
How to attend this Council meeting remotely – See end of the agenda.
1.
2.

OPENING MATTERS
a. Call to Order. | b. Pledge to Flag. | c. Roll Call.
PUBLIC COMMUNICATIONS

Council welcomes participation in its meetings. Comments shall be limited to three (3) minutes per person so that
everyone may be given an opportunity to be heard. To expedite matters and avoid repetition, whenever any group of
persons wishes to address the Council on the same subject matter, the Mayor may request that a spokesperson be
chosen by the group. This item is limited to matters under the jurisdiction of the City Council which are not on the
posted agenda. Public criticism of the City Council, Commission, Boards and Agencies will not be prohibited. No action
shall be taken.

3.

PUBLIC MATTERS

4.

ENACTMENT OF ORDINANCES
a. None.

5.

CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine by the City Council and will be enacted by a
single motion and roll call vote by the City Council. Items may be removed from the Consent Calendar upon request of
a Councilmember and acted upon separately by the City Council.

The following items are recommended for approval or denial, as follows:
a. City Council Minutes:
i. None.
6.

MONTHLY ACTIVITY REPORTS

Matters that do not require action by the City Council but are of public interest.

a. Business License Activity for February 2021.
7.

COMMISSIONS, AGENCIES AND AUTHORITIES

The Willits City Council meets concurrently as the City of Willits Planning Commission & City of Willits Successor Agency.
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8.

CITY MANAGER REPORTS AND RECOMMENDATIONS
a. Verbal Reports – No Action.
i. American Rescue Plan Act update.
ii. 2021 Goals Setting update.

9.

DEPARTMENT RECOMMENDATIONS (ACTION ITEMS)
a. Tree Assessment at Babcock Park.
Presenting staff member: Public Works Director O’Shea.
b. Scheduling and Scope of the Blosser Lane Rehabilitation Project.
Presenting staff member: City Engineer Wilburn.

10.

DEPARTMENT MONTHLY REPORTS
a. Airport. b. Community Dev. c. Engineering. d. Police Dept. e. Public Works. f. Utilities.

11.

CITY COUNCIL ANNOUNCEMENTS, COMMUNICATIONS AND REPORTS

12.

GOOD & WELFARE

13.

CLOSED SESSION NOTICE
a. None.

14.

ADJOURNMENT

Right to Appeal - Persons who are dissatisfied with the decisions of the City Council may have the right to a review of
that decision by a court. The City has adopted Section 1094.6 of the Code of Civil Procedure, which generally limits to
90 days the time within which the decisions of the City boards and agencies may be judicially challenged.
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted
on the bulletin board at the main entrance of the City of Willits City Hall, located at 111 East Commercial Street, Willits,
California, not less than 72 hours prior to the meeting set forth on this agenda.
th

Dated this 19 day of March, 2021.
Cathy Moorhead, Deputy City Manager / City Clerk

Americans with Disabilities Act (ADA) Compliance
If you need assistance to attend or participate in a City Council meeting, please contact the City Clerk’s office at (707)
459-7121 or Fax (707) 459-1562. Notification at least 48 hours prior to the meeting will assist the City Clerk in assuring
that reasonable accommodations are made to provide accessibility to the meeting. Our meeting room is wheelchair
accessible and ADA parking is available.
Additional Meeting Information for Interested Parties
Materials related to an item on this Agenda submitted to the Willits City Council, Planning Commission, or Community
Development Agency after distribution of the agenda packet are available for public inspection at City Clerk’s office at
111 E. Commercial Street, Willits, during normal business hours, Monday through Thursday 9 AM to 5:30 PM.

CITY COUNCIL MEETING – ELECTRONIC ATTENDANCE
To attend the City Council meeting of Wednesday, March 24, 2021, electronically, please do the following:
Navigate to the GoToMeeting site.

Willits City Council Agenda – March 24, 2021.
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Join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/795292253

Phone:
• Dial in: 1 (571) 317-3122
• Punch in the following Access Code when prompted: 795-292-253
• Please keep your phone on Mute, unless you are addressing the Council.
Public Comments:
• Members of the public wishing to address the City Council, either during public comment or for a specific
agenda item, or both, will be limited to three (3) minutes per person at the time the Mayor opens item for
public comments.

Willits City Council Agenda – March 24, 2021.
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BL#
6686
6948
6949
6950

Name
Nor Crawl
The Virtual Divorce
Glenn's Bed on the Train Tracks
7 Metropolis Gear

Owner
Chris & April Lamprich
Leigh Parsons
Tabitha Glenn
Misty Johnson

New Business License - February 2021
Address
1550 S. Main St. Unit #A
889 S. Main St. #190
205 East Valley St.
309 Holly St.

Date Issued
2/17/2021
2/17/2021
2/23/2021
2/24/2021

Type of Bussiness
Mechanic Shop
Online Legal Services
AirBNB
Online Retail Drop Shipping

Item No. 9a
Meeting Date: March 24, 2021
AGENDA SUMMARY REPORT
To:

Honorable Mayor and Council Members

From:

Kenan O’Shea | Public Works Superintendent

Agenda Title: TREE ASSESSMENT AT BABCOCK PARK.
Type:

Presentation

Consent

Regular Agenda

Public Hearing

Urgent Time: 20 min.

Summary of Request: In Fall of 2018 one of Babcock Park’s giant sequoia redwood trees began to
exhibit signs of failing health and distress. The top crown of the tree and tips lost their foliage and
discolored. After a thorough evaluation by a certified arborist, the Council received a report advising them
of the situation last year (see an attached copy).
At the December 9, 2020 Council meeting no action or formal decision was made. Now, I am returning to
you to present an action recommendation put forward by the Public Works Department after further
research and review by the City Manager and City Attorney. We have renewed and filed the necessary
permits, obtained competitive quotes for the cost from capable contractors that can meet the insurance
requirements for the project, and are now looking to move forward.
At the request of Council at the December 9th session, the Public Works Department composed a survey
and posted it on social media platforms and the City’s website to help determine the community’s opinion
on the status of the tree. The survey also asked what they would like to see happen with the timber should
the tree be removed. The survey ran for 30-days, consisted of eight-short questions, and was taken by a
total of 168 people. The results are attached, but 52.38-percent were in strong support of the trees
removal for public safety, and only 11.31-percent were strongly opposed.
Several tree care experts were contacted to explore other options, such as surgery and soil treatments,
these procedures are costly and rarely effective for a tree that far in decline. The survey results also
showed that planting new appropriate species of trees and milling the logs from removal into lumber for
benches and tables were popular options for repurposing of the timber if it is found to be in adequate
condition.
The Public Works Department after considering all options and taking into account the survey results
supports the removal of the tree. The arborist’s report substantiates the verdict as the tree is a hazard to
public safety and a known liability to the City. The Department will replant trees in the park, donate some
logs to various non-profits and have the remaining timber milled for lumber to build benches and tables for
the park and other City facilities.
Although the survey indicated 51.23-percent of the people polled supported leaving the tree standing and
having it carved, staff has determined that it would be best to fully remove the tree and donate some of the
logs to the Willits Center for the Arts for future art installations when appropriate. The concern would be
the longevity of the timber left still supported by the dying root system, as well as potential upkeep and
maintenance issues.

Recommended Action: Remove the tree. The work will be assigned to the lowest bidder with the Public
Works assisting with traffic control and hauling away the logs.
Alternative(s): (1) Surgery and soil treatments in an attempt to save the tree or buying time. The general
opinion is this would have limited success at this point. Finding contractors to perform this procedure has
proven difficult. (2) Remove the dead limbs, tips, and top portion. An extensive process that may cost as
much or more as removal but not guarantee the tree will recover.
Fiscal Impact: Approximately $9,500. Line item 2081 (other contracts) in Department 1050 under
General Fund currently contains $11,319.
Personnel Impact: Approximately two-days of labor for four Public Works Maintenance crew members.
Reviewed by:

City Manager

Council Action:
Records:

Approved

Agreement

City Attorney
Denied

Finance Director

Human Resources

Risk

Other: ________________________________________

Resolution #_________

Ordinance #_________

Other _________

To:

Mr. Kenan O’Shea, Public Works Superintendent, City of Willits

From: Justin Coffman, Registered Professional Forester, Certified Arborist
Date:

November 12, 2020

Re:

Evaluation of a declining Giant Sequoia in City of Willits’ Babcock Park

Background:
NCRM was contacted by City of Willits in the early Fall of 2020 to assess a Giant Sequoia (Sequoiadendron
giganteum) in Babcock Park that has been in decline for several months. The subject tree is the
easternmost Giant Sequoia in the park, nearest State Route 20, and is located approximately thirty feet
northeast of the fountain (see Figure 1 in the site photos included as Attachment 1).
General Observations:
During site visits on October 2nd and 30th, 2020, it was noted that the soils on the west side of the tree
were excessively saturated despite warm temperatures, low humidity and absence of precipitation (Figure
2). Also, as is commonly seen in areas of high foot traffic such as parks, the topsoil immediately adjacent
to the subject tree has experienced at least three inches of compaction over the life of the park (Figure
3). A few of the other Giant Sequoias in the park appear to be exhibiting signs of diminishing health as
well.
Targets:
The target of main concern is the adjacent State Route 20 as the stem presently has a lean to the east
(Figure 4), towards Route 20, and failure would impact the travel way. Other potential targets include
park benches and sidewalks.
Methods:
Methods utilized for evaluation included visual observation, minor root collar excavation, increment
boring, drilling and the 2012 USDA Forest Service Pacific Southwest Region Hazard Tree Evaluation Tatum
Guide (USFS Tatum Guide).
Results:
Approximately half of the branches are either already dead (including the central leader) or are exhibiting
dry, necrotic foliage (Figures 5 and 6). Upon excavation of sections of the root collar, soft, wet, easily
detachable bark was observed. Peeling of the affected bark revealed infestations of sow bugs as well as
other insects and larvae within the moist crevasses of the trunk (Figure 7). Further investigation of the
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root collar exposed a number of girdling roots, up to approximately three inches in diameter, surrounding
nearly the entire lower trunk and root collar (Figures 8 and 9). Increment boring indicated a saturation
of the bole as annual growth rings became non-discernable when depths exceeded four inches, but there
was no rot detected in the core samples taken at a height of approximately four and a half feet (Figure
10). Drilling tests utilizing a four-millimeter drill bit at approximately eight inches above ground surface
did not indicate the presence of internal decay at this height.
Consultation with the USFS Tatum Guide yielded a result of “immediate mitigation” based on the current
condition of the subject tree.
Conclusion:
As is generally the case with the decline of trees, the problem seems to be multifaceted. Although girdling
roots appear to be the primary cause of dieback, soil saturation and compaction are likely having a
negative effect on root respiration. The presence of sow bug infestation and sponginess within the outer
layers of the bark indicate persistent, excessive moisture as well as the decay of organic material. While
it may be possible to perform a root excavation to sever the girdling roots and correct the over-irrigation
issue, with the level of dieback already present it is highly unlikely that the tree would recover.
Recommendations:
Given the conclusion that the probability of success of attempting to treat the issues at hand is very low,
and that the USFS Tatum Guide suggests immediate mitigation of the hazard, it is my recommendation
that the tree in question be removed to reduce the potential for damages when the tree inevitably fails.
Furthermore, the saturated soils opposite of the direction of lean may contribute to untimely failure
during inclement weather or seismic events.
It is also my recommendation that the City take steps to remedy the soil saturation issue in the park so
that continuing adverse impacts to surrounding trees may be avoided.

Sincerely,

Justin Coffman
Registered Professional Forester No. 3024
ISA Certified Arborist No. WE-11316A
Encl.: Attachment 1
2501 N. State St., Ukiah, CA 95482
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Attachment 1: Site Photos
Photo date: October 30th, 2020

2501 N. State St., Ukiah, CA 95482
voice 707.485.7211 www.ncrm.com 707.485.8962 fax

Figure 1: View of the subject tree from the southeast.
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Figure 2: Adjacent saturated soils on the south side of the subject tree.
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Figure 3: Soil compaction on the east side of the subject tree.
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Figure 4: View from the north showing an easterly lean towards State Route 20.
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Figure 5: View from the southeast showing dieback.

2501 N. State St., Ukiah, CA 95482
voice 707.485.7211 www.ncrm.com 707.485.8962 fax

Figure 6: View from the southeast, across State Route 20, showing the dead central leader.
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Figure 7: Sow bug infestation on southwest side.
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Figure 8: Girdling roots on the east side.

Figure 9: Girdling roots on the north side.
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Figure 10: Core sample from west side (Note: Scale shown is in inches).
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q1 How much do you support or oppose the removal of the tree for public
safety?
Answered: 168

Skipped: 2
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q2 How did you first hear about the condition and health of the tree?
Answered: 170

Skipped: 0
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TOTAL
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q3 How often do you frequent the City of Willits Parks?
Answered: 162

Skipped: 8
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q4 Is the condition of the tree preventing you from visiting Babcock Park?
Answered: 164

Skipped: 6
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q5 If the tree were to be removed entirely, what other park features (if
any) would you like the City of Willits to consider installing to improve
Babcock Park? Please share your ideas below:
Answered: 161

Skipped: 9
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q6 How strongly do you support the idea of leaving the trunk of the tree
standing and carved into an art installation?
Answered: 162

Skipped: 8
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q7 If the tree were to be carved into an art installation, what design theme
would you like to see considered?
Answered: 155

Skipped: 15
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Removal of Giant Sequoia Tree at Babcock Park - Community Feedback
Survey

SurveyMonkey

Q8 How strongly do you support the milling of the timber generated from
removal into usable benches and tables for Babcock Park and other City
Parks
Answered: 161

Skipped: 9
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Travis Criss
ISA Certified Arborist WE 7675 A
2715 Clipper Lane
Lakeport, CA 95453

Proposal for Tree Work

Date 2/1/2021
Phone 707-841-7913

City of Willits
Work Site Address

Babcock Park, Willits Ca.

Email koshea@cityofwillits.org

Work Description

Takedown large Sequoia tree with dead top closest to road. Wood will be cut
into six- eight foot lengths and taken by city. Chip brush and leave chips. City will
provide traffic control while crane is on site. Utility box should be turned off and
preferably removed prior to start date.

Clean Up


X




Wood

Fine Clean up
Moderate Clean up
Large Debris Only
Drop and Leave Brush

Authorized Signature

Date Signed



X



Cut in Lengths and leave
Cut in Lengths and move or stack
Leave in size and Area it Came Down in
Haul away

______________________

Total Price $8400.00

Contractor Signature

_________________________

Date work is Scheduled to Start

Acceptance of proposal. The above prices, specifications and conditions are satisfactory and by
signing above are hereby accepted. Criss Tree Care is authorized to do the work as specified.
Additional work is extra and must be in writing. The contractor has the right to withdraw
proposals over 30 days or if conditions change. Payments due upon completion unless otherwise
noted. Down Payment. The down payment may not exceed $1,000 or 10% of the contract price, whichever is less.
CSLB is the state consumer protection agency that licenses and regulates contractors. Contact CSLB for information about the licensed
contractor you are considering, including information about disc losable complaints, disciplinary actions and civil judgments that are reported
to CSLB. Use only licensed contractor. If you file a complaint within the legal deadline (usually four years), CSLB has authority to investigate
the complaint. If you use an unlicensed contractor, CSLB may not be able to help you resolve your complaint. Your only remedy may be in
civil court, and you may be liable for damages arising out of any injuries to the unlicensed contractor or their employees. Contractor’s State
License Board, P.O. Box 26000, Sacramento, California 95826 or at www.cslb.ca.gov or 1-800-321-2752
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Important Information and Conditions of Tree Work

Performance by Criss Tree Care
Criss Tree Care shall attempt to meet all performance dates but shall not be liable for damages due to delays from inclement weather or
other causes beyond our control.

Workmanship
All work will be performed in a professional manner by personnel outfitted with the appropriate tools and equipment to complete the job
properly. Reference to clean up on first page: Fine cleanup is defined as removing all debris related to work done with the exception of
possible sawdust, moderate clean up consists of most debris removal except for small twigs, and debris clean up under any wood left
onsite, large debris only is all chippable brush and leaving twigs, small branches, and any clean up under wood left onsite, drop and
leave is defined as leaving any brush and wood in the size and place it comes down in or moved to where it is out of our way to work.
We will not block any driveway or walkway unless specified on contract’s first page. Debris such as pinecones, leaves and other seeds
may be left on any of the above.

Other Terms
Crown Cleaning is the removing of deadwood (over 1 ½ inches in diameter) and criss-crossing branches in canopy of tree.
Dead wooding is the removal of deadwood over 1 ½ inches in diameter.
Reduction cut is trimming that shortens the length or height of a branch or the whole tree to a natural lead or may be stobbed off if no
lead is available.
Weight reduction is taking weight off the branch to reduce the leverage on the end of the branch.
Crown Reduction is decreasing the height of the tree to natural leads and can often be done instead of topping, which is severe cuts to a
specific height, often making large cuts on trunk wood.
Takedown is taking down a tree to a stump of usually 3 feet tall and does not include stump grinding unless specified. The height of the
stump is dependent on any foreign objects being present in trunk, i.e. metal, cement, etc. even if specified differently on contract.
Fine Crown Cleaning is above crown cleaning with extra attention to removing smaller deadwood down to ½ inch diameter.

Change Orders
Extra work and Change Orders become part of the contract once the order is prepared in writing and signed by the prior to the
commencement of any work covered by the new change order. The order must describe the scope of the extra work or change, the cost
to be added or subtracted from the contract, and the effect the order will have on the schedule of progress payments.

Commercial General Liability Insurance
Criss Tree Care is insured for liability resulting from injury to persons or property. A copy of our insurance can be made available upon
request.

Workers Comp
Criss Tree Care employees are insured by State Fund

Ownership
The customer warrants that all trees, plant material and property upon which work is to be performed are either owned by him/her or that
permission for the work has been obtained from the owner. Criss Tree Care is to be held harmless from all claims for damages resulting
from the customer’s failure to obtain such permission.

Terms of Payment
All accounts are payable upon completion of job unless other arrangements are made prior to scheduling. A service charge of 5% will be
added to accounts not fully paid 30 days subsequent to the invoice date.
*If outside assistance is used to collect the account, the customer is responsible for all costs associated with the collection, including but
not limited to, attorney fees and court costs. We reserve our rights to put a mechanic’s lien on property where work is performed. A
Notice to Owner should be obtained with signed contract or can be viewed online at CSLB.com

Customer Responsibilities
Some work may require vehicles, garden decorations or other obstacles be moved prior to our arrival; these will be discussed with client
at time of bid and were considered in the price reflected in the bid. Client’s responsibilities will be noted on contract. Delays resulting in
failure to move objects and obstacles from work area will result in a fee of $100 a man hour until items are moved this is in addition to
contract price.
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Item No. 9b
Meeting Date: 03/24/21
AGENDA SUMMARY REPORT
To:

Honorable Mayor and Council Members

From:

Rod Wilburn, City Engineer

Agenda Title: DISCUSSION AND POSSIBLE ACTION DIRECTING STAFF TO PROCEED WITH PLANS
AND SPECIFICATIONS FOR THE BLOSSER LANE REHABILITATION PROJECT.
Type:

Presentation

Consent

Regular Agenda

Public Hearing

Urgent Time: 10:00

Summary of Request: At the February 10th Council meeting, staff presented conceptual plans for the
rehabilitation of Blosser Lane, and requested Council’s direction regarding several design options. The
most significant element discussed was the addition of class II bicycle lanes. Staff did not recommend the
addition of the bike lanes primarily due to right of way and physical constraints to the north of Highway 20,
south of the school, and on Franklin Avenue. These constraints would create an isolated section of bike
lanes on Blosser. Staff was directed to speak with school officials and conduct public outreach to gauge
the community’s desire for bike lanes in this location.
Staff contacted the school district superintendent and learned that the school shares the same concerns as
staff regarding the installation of bike lanes, but of a greater concern to the school is the upkeep and
addition of pavement markings and enhanced pedestrian crossings in front of Blosser Lane Elementary
School. Enhanced crossings are part of the proposed plan.
Staff also conducted an online survey that was open for two weeks. This survey collected 40 responses.
Of those responses, 25 were not in favor of bike lanes (62.5%) and 15 were in favor (37.5%). The heaviest
users were the least in favor of adding bike lanes; 17 of the respondents travel on Blosser Lane more than
5 times per week, but only 5 of those 17 respondents supported bike lanes, while 12 did not.
It appears that bike lines are not widely supported by the community. Along with the physical constraints
which prohibit future connectivity with other areas of town, the bike lanes seem to provide little value to the
community. Staff’s recommendation remains to eliminate the bike lanes from this project.
Staff also previously discussed constructing this project this summer, either as a complete project or by
phasing the project; however, at this time staff does not feel that we can complete the design and bid
documents in time to construct this year. Engineering staff typically designs projects during the winter, but
the construction of the Downtown Improvement Project disrupted the standard process this year. Staff
feels that starting construction next spring is the best way to complete the project with as little impact to the
school and the rest of the community as possible. Staff will attempt to have a smaller drainage project on
West Mendocino Avenue (the City’s current top priority street according to the Road Priority List) ready to
construct in late summer, and bring a Blosser Lane design to Council for approval sometime this fall or
winter.
Recommended Action: Direct staff to eliminate the proposed bike lanes from the design and continue
preparation of plans and specifications with the intention of starting construction of at least a portion of the
Blosser Lane Rehabilitation Project next year.
Alternative(s): Direct staff to include bike lanes in the design for Blosser. This should not impact the
project schedule or design completion either way, and staff would still attempt to construct this project, or a

portion of it, in 2022.
Fiscal Impact: If the bike lanes are eliminated, there will be approximately $50K - 70K in savings to the
construction budget. Some additional work will need to be done by staff to revise the design.
Personnel Impact: Significant engineering staff time will be needed to produce plans and specifications
over the coming months.
Reviewed by:

City Manager

Council Action:
Records:

Approved

Agreement

City Attorney
Denied

Finance Director

Human Resources

Risk

Other: ________________________________________

Resolution #_________

Ordinance #_________

Other _________

BLOSSER LANE REHABILITATION
OVERVIEW
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Monthly Achievements & Activities

 Fuel was purchased at $3.58 per gallon and the tank was refilled.

Prices were lowered from

$4.80 a gallon to $4.30 per gallon for self-serve 100L/Av fuel.

 The inside of the tank was cleaned to remove sediment and organic build up and the fuel filter
was replaced, this is recommended to be done yearly.

 The overflow parking lot at the entrance was graded and the large holes and ruts were filled.
 A new windsock was provided by our fuel distributer and installed.
P r o j e c t U p da t e s

 The Airport CIP was updated and filed with CALTRANS division of Aeronautics.
 The Airport Runway project is complete.
Staffing Items

 No report at this time.
Budget Status

 No report at this time.
Progress on Adopted Goals

 Projects identified in CIP are waiting for FAA funding to accrue in order to implement.
Focus for Next Month

 Evaluate current budget and plan projects in accordance with CIP and identified compliance
requirements.
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Report

Monthly Achievements & Activities

 CDBG Cares Act Funding.

The City of Willits is proposing to utilize CDBG Cares Act 2&3 funds for the purpose of
establishing a business assistance revolving loan fund. For businesses retaining jobs, loan
forgiveness will be based on the business retaining full time equivalent positions of which 51%
are to be filled by members of low/moderate income households during the recovery period
and for three months. The City is working with Community Development Services (CDC) to
develop a CDBG application for submission the HCD. The City anticipates finalizing our
application in the next two weeks. Award date is unknown but the City expects to receive an
award of $281,165 to $358,431 to support local businesses.

P r o j e c t U p da t e s

 CCC Sidewalk Waiver.

The California Conservation Corps is planning to construct a new campus to include a total of
approximately 64,000 square feet of new building construction on a vacant property off East
Hill Road. At the January 13, 2021 Council meeting, the CCC requested that the Council waive
the requirement to install sidewalk improvements along an approximate 680-foot long section
of East Hill Road. At the time of the meeting, staff did not find enough evidence to determine
if construction of the sidewalk improvements would cause impact to protected resources
within the CCC property.
City staff met with representative of the CCC on-site and determined that construction of the
sidewalk improvements would require modification of their permits with other state agencies
based on potential impacts to protected botanical and biological resources. As authorized by
the Council, the Community Development Director granted the requested waiver, based on
the finding of impact confirmed at the site view by our Contract City Engineer along with
biologists representing the CCC project. The CCC is now expecting to get approval from the
State to put the project out to bid in the coming months.

Staffing Items

 The City Building Inspector/Code Enforcement Officer has been and will continue to be out of

the office for an extended period of time. The City Contract Building Official, John Sherman,
has been working with Department staff to maintain building and code enforcement services
including but not limited to building permit review, building inspections, responding to code
enforcement complaints, and answering general questions from the public.

Budget Status

 Building Services – Other Contracts.

The City currently has $20K budgeted in FY 2020/2021 to support contract services for a
Building Official and Building Inspector. These contracted positions support the Building
Division when our regular Building Inspector is out of the office or in need of additional
support. This budget item may need to be adjusted in the future depending on the time our
Building Inspector needs to be out of the office.

Progress on Adopted Goals

 Grant Funding to support Land Use Element Update and Sphere of Influence Amendment.

The City Council authorized City staff to submit a Local Early Action Planning (LEAP) grant
application for the maximum award of $65K to support an update to the General Plan Land
Use Element. Specific tasks include updating our Land Use Zoning Map as discussed and
prioritized during City Council goal setting meetings. Staff received confirmation that the City
was awarded the full $65K and signed the standard agreement earlier this month.
The Land Use Element Update and LEAP funding will be coordinated with the previously
awarded SB2 Planning Grant funds, $160,000 to further amend the City of Willits Sphere of
Influence, a component of updating the Land Use Element. Staff is also continuing to work
with the Mendocino Council of Governments (MCOG) to obtain an additional $35,364.85 in
funds from the Regional Early Action Planning Grant. Staff anticipates award of REAP funding
in the next 3-8 weeks.
Staff’s goal is to release a Request for Proposals (RFP) to complete an update to the Land Use
Element and SOI amendment application within six-weeks of receiving REAP funding which
would provide a total budget of $260,364.85.

Focus for Next Month

 Rail with Trail Project.

City staff is in the process of reviewing consultant responses to the City RFP to provide
environmental, engineering, project management, and construction management services for
the City’s Active Transportation Project (ATP) funded Rail Trail project. Staff anticipates
bringing forward a contract for services to the Council at an upcoming City Council meeting.

 CDBG Cares Act Funding.

Staff will continue to finalize our CDBG application for submission to HCD. Staff is also
working with Economic Development and Financing Corporation (EDFC) to develop and enter
into a subrecipient agreement to provide administrative and underwriting services on behalf
of the City. Important tasks include reviewing loan applications, preparing loan closing
documents, reviewing payroll documentation, preparing education documents, and so much
more. A portion of the CDBG funds will be used to cover EDFC costs for services.

 Parks Grant.

Staff would like to focus on finalizing the City California Department of Parks and Recreation
Per Capita Program application and request to receive the maximum grant award of $177,952

to support improvements to the City parks and recreation infrastructure. A budget and other
supporting documents are expected to be completed with a final application to be submitted.
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Engineering Report
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Monthly Achievements & Activities

 Nearly completed survey work for the West Mendocino Avenue drainage project.
 Nearly completed Rail Trail Project consultant procurement.
 Rough draft of CIP started.
 Closing out Downtown Improvement Project.
 Continuing review of encroachment permit applications in general, but of

note is the

CableCom project between West Commercial Street and Sherwood Road.

 Working on submittal of water rights reporting to the State Water Resources Control Board.
P r o j e c t U p da t e s

 PG&E:

“Railroad” project underground phase is nearly complete; restoration will be coming in
the next few weeks.

 PG&E:

“Hazel” project is expected to finish the underground portion in late April, with
restoration to follow.

 Groundwater Project: Revising the initial study
 Dam Inundation mapping was submitted to the Division of Safety of Dams.
Staffing Items

 None.
Budget Status

 Approximately 50-percent of 100-1042 (Engineering home fund) spent to-date.
Progress on Adopted Goals

 Finalizing the design on Blosser Lane (later) will bring us closer to completing that rehab.
 Hoping to begin the initial phase of W. Mendocino Avenue rehab.
Focus for Next Month

 West Mendocino Drainage Avenue design.
 Encroachment Permit management.
 Groundwater Project development.
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Monthly Achievements & Activities
Feb.

 Calls For Service (CFS)
Cases
Arrests
Citations

676
53
18
23

|

Report

March
405
40
13
26

 Lobby

doors to the PD Station have been reopened for pedestrian traffic with social
distancing, masking and limit of five max inside the lobby at one time.

P r o j e c t U p da t e s

 Reviewing video security systems for upgrade in station security.
 Reviewing Contact Card Key entry locks for Property/Evidence Room.
 Working with Public Works for change out of locks to designated doors/offices.
 Waiting on delivery of two new SUVs for the Patrol Fleet.
Staffing Items

 One candidate for Sergeant position is in backgrounds.
 Recruitment and outreach being done for the additional Sergeant position.
 Recruitment flyer and advertisement done for the new Administrative Services

Coordinator

position.

 Past CSO and current Dispatcher is being reintegrated on PSP skills and firearms qualification
to assist with transport duties.

Budget Status

 Allotted Budget for the Police Department Administration Account: $152,025.
 Allotted Budget for the Police Department Field Operations Account: $59,190.
 Total for both above Accounts: $211,215.
 Total expended YTD (3/17/21): $123,530.
 Percentage of Allotted Budget Used YTD: 58-percent.
Progress on Adopted Goals

 See Staffing and Project Updates for this month.

Focus for Next Month

 Concerted effort to fill staffing needs.
 Be more accessible to public
 Start implementing Foot Beats in Downtown Area, weather permitting.
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Monthly Achievements & Activities

 Purchased

20-foot CONEX container for over flow storage of items in various departments.
Container was weatherized and shelving built using lumber milled from tree removals at the
Airport.

 Painted

curb and stair markings at City Hall main entrance. Installed new LED exterior
pedestrian safety lights on the E. Commercial street side of the building, and a new LED light
to illuminate the flag. Also installed solar LED lights in the employee parking lot, and
upgraded the overhead lights in the main parking lot to LED units to cut down on electrical
use and provide better visibility at night.

 Planted

several new trees at the Dog Park and Snyder Park funded by Community
Development grants.

 Purchased

tow behind water tender trailer to irrigate new trees on Main Street and other
locations. The tender will also be used as a standby water source for fire suppression during
weed abatement and aid in wetting for soil compaction during construction projects.

 Repaired

the failing rafters and fascia in the roof system at Snyder Park, and installed new
overhead LED exterior lights on the corners of the building.

 Cleared down trees from the access roads to the monitoring sites at the Landfill.
 Cleared down trees and repaired erosion to the drainage ditches on the

road at the

Watershed.

 Assisted

Wastewater Department with sewer lateral repairs and install clean outs at various
locations.

 Assisted Water Department with water service upgrades and repairs.
 Conducted a web-based Public Opinion Survey to include the community’s

thoughts and
input on the removal of the Giant Sequoia Redwood tree at Babcock Park. The survey also
helped to identify what the public would like to see the City consider for future developments
at the park.

P r o j e c t U p da t e s

 The focus this last month has been building and facility maintenance, clearing down trees and
debris from City properties and roadways from the winter storms, and planting new trees. We
have a few left to plant in the Recreation Grove to replace the ones PG&E removed from their
right of ways under the power lines.

Staffing Items

 The PW crew is holding at four employees in the maintenance department.

The two newer
crew members are currently enrolled in the Water Distribution program through Sacramento
1

State working towards their licenses to better aid in the work they do on the distribution
system.
Budget Status

 Working to prioritize pending projects and minimize spending whenever possible.
Progress on Adopted Goals

 No report at this time.
Focus for Next Month

 Finalize plans regarding the diseased tree at Babcock Park.
 Plant remaining trees in Recreation Grove and care for new trees at various locations as they
develop.

 Bring irrigation back on line for spring and repair as needed.
 Prepare Athletic Fields and Parks for seasonal use.
 Trim trees at various locations for overhead clearance and line of sight distance for public
safety.

 Aid the Police Department in repairs and clean up at the Shooting Range.
 Various Maintenance and Repairs to City Hall, providing assistance to other departments as
they clean up and move items to the new storage unit at Public Works.

 Fill pot holes and patch asphalt in high traffic areas and school zones.
 Replace water meters on Meadowbrook Drive and Sherwood Hill, total of 35-units.
 Refurbish trash receptacles and place in locations on Main Street to alleviate liter in the

downtown area. Work with Solid Waste to identify appropriate locations and contract for
weekly collection.

2
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Monthly Achievements & Activities

 Replaced Sewer Lateral at 134 East Oak Street.
 Repaired water leak on Meadowbrook Drive.
 Installed eight-meters for Creekside Drive Duplexes.
 Completed early installation request of Centennial Dam Boards.
 Replaced 35-meters for the Meter Replacement Program.
 Repaired water leak on Madrone Street.
 Cleaned 6,700 feet of sewer main line.
 Installed sewer cleanouts for Roland’s BBQ and Super Taco.
 Cleaned up snow storm debris (downed trees and limbs) on the Watershed access roads.
P r o j e c t U p da t e s

 Ongoing: Sewer lateral inspection program.
 Completed: Water truck fill station software program upgrade.
 Completed: All distribution water tanks cleaned by potable divers (required every five-years).
 Completed: Morris and Centennial weir Trimble sonic flow readers software upgrade.
 Reservoir Capacity Update: Morris 650-Acre Ft. Centennial 555-Acre Ft. = 90-percent full
capacity.

Staffing Items

 None.
Budget Status

 Water Enterprise Fund:
 Wastewater Enterprise Fund:

In line with the adopted Mid-Year Budget.
In line with the adopted Mid-Year Budget.

Progress on Adopted Goals

 See project updates.
Focus for Next Month

 Continue working on Electronic Annual Report (water due May 15th).
 Submit Annual Water Rights to State Water Resource Control Board (due April 1st).
 Begin Consumer Confidence Report.

