111 E. Commercial Street
Willits, California 95490
Tel | 707.459.4601
Fax | 707.459.1562
www.cityofwillits.org

WILLITS CITY COUNCIL

AGENDA

APRIL 7, 2021 | 6:30 PM | VIA TELECONFERENCE
Due to the provisions of the Governor’s Executive Orders N-25-20 Orders which suspend certain requirements
of the Brown Act, and the Order of the Health Officer of the County of Mendocino to shelter in place to minimize
the spread of COVID-19, the City Council will be participating by teleconference or videoconference in the
special meeting of April 7, 2021.

TELECONFERENCING ATTENDANCE INSTRUCTIONS
How to attend this Council meeting remotely – See end of the agenda.

SPECIAL MEETING | GOALS SETTING –
PUBLIC COMMENTS, RANKING & ADOPTION
1.
2.

OPENING MATTERS
a. Call to Order. | b. Pledge to Flag. | c. Roll Call.
PUBLIC COMMUNICATIONS

Council welcomes participation in its meetings. Comments shall be limited to three (3) minutes per person so that
everyone may be given an opportunity to be heard. To expedite matters and avoid repetition, whenever any group of
persons wishes to address the Council on the same subject matter, the Mayor may request that a spokesperson be
chosen by the group. This item is limited to matters under the jurisdiction of the City Council which are not on the
posted agenda. Public criticism of the City Council, Commission, Boards and Agencies will not be prohibited. No action
shall be taken.

3.

PUBLIC MATTER
a. Presentation of a Proclamation – Recognizing April as Sexual Assault Awareness and Child Abuse
Prevention Month

4.

CITY COUNCIL GOALS SETTING WORKSHOP | REVIEW OF PUBLIC COMMENTS & ADOPTION
The third of three sessions facilitated by Robert Perrault to assist the City Council to identify and
approve goals to guide the organization and to aid the development of the Fiscal Year 2021 – 2022
Budget. The purpose of this session is to review and consider public comments before the City Council
ranks and adopts goals by category.
a. Review of public comments: .................................................. Facilitator / City Manager.
b. Council member comments regarding goal rating: ................ Facilitator.
c. Review Council’s final rating and ranking by category: ......... Facilitator.
d. Adoption of 2021 goals:.......................................................... Facilitator / City Council.
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e. Other important objectives: .................................................... Facilitator / City Manager.
f.

Wrap-up – Next steps in the process: .................................... Facilitator.

4.

CLOSED SESSION NOTICE
a. Conference with Labor Negotiators Pursuant to Government Code §54957.6 – Agency
Negotiators: Patrick Clark and Brian Bender, City Manager; Employee Organization(s): All

5.

ADJOURNMENT

Right to Appeal - Persons who are dissatisfied with the decisions of the City Council may have the right to a review of
that decision by a court. The City has adopted Section 1094.6 of the Code of Civil Procedure, which generally limits to
90 days the time within which the decisions of the City boards and agencies may be judicially challenged.
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted
on the bulletin board at the main entrance of the City of Willits City Hall, located at 111 East Commercial Street, Willits,
California, not less than 72 hours prior to the meeting set forth on this agenda.
nd

Dated this 2 day of April, 2021.
Cathy Moorhead, Deputy City Manager / City Clerk

Americans with Disabilities Act (ADA) Compliance
If you need assistance to attend or participate in a City Council meeting, please contact the City Clerk’s office at
707.459.7121 or Fax .707.459.1562. Notification at least 48 hours prior to the meeting will assist the City Clerk in
assuring that reasonable accommodations are made to provide accessibility to the meeting. Our meeting room is
wheelchair accessible and ADA parking is available.
Additional Meeting Information for Interested Parties
Materials related to an item on this Agenda submitted to the Willits City Council, Planning Commission, or Community
Development Agency after distribution of the agenda packet are available for public inspection at City Clerk’s office at
111 E. Commercial Street, Willits, during normal business hours, Monday through Thursday 9 AM to 5:30 PM.

CITY COUNCIL MEETING – ELECTRONIC ATTENDANCE
To attend the City Council meeting of Wednesday, April 7, 2021, electronically, please do the following:
Navigate to the GoToMeeting site.
Join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/829184181
Phone:
• Dial in: 1 (224) 501-3412
• Punch in the following Access Code when prompted: 829-184-181
• Please keep your phone on Mute, unless you are addressing the Council.
Public Comments:
• Members of the public wishing to address the City Council, either during public comment or for a specific
agenda item, or both, will be limited to three (3) minutes per person at the time the Mayor opens item for
public comments.
Willits City Council Agenda – April 7, 2021.
Special Meeting | Goals Setting – Review of Public Comments & Adoption
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PROCLAMATION
A PROCLAMATION OF THE WILLITS CITY COUNCIL RECOGNIZING
APRIL AS SEXUAL ASSAULT AWARENESS AND CHILD ABUSE
PREVENTION MONTH
WHEREAS, every child deserves to be safe and nurtured in caring relationships; and every family
deserves to be safe and nurtured in their community; and
WHEREAS, too many of our children are exposed to sustained stress and violence, contributing to
Adverse Childhood Experiences (ACEs) which can be devastating to a child’s development; and
WHEREAS, sexual assault is an intolerable crime with public health implications for every person
in Willits whether as a survivor, significant other, neighbor, co-worker, or family member of a survivor;
and
WHEREAS, we lay the foundation for our future when the entire community takes responsibility
for creating healthy and nurturing environments in which to raise our children; and
WHEREAS, Project Sanctuary provides 24-hour hotline services to victim/survivors and their
significant others, responding to emergency calls, offering support and comfort to those impacted by sexual
assault during medical exams, criminal proceedings, and empowering those impacted by sexual assault to
chart their own course for healing; and
WHEREAS, Project Sanctuary proudly partners with Advocates Supporting Coast Kids, and the
Childhood Trauma Action Team throughout Mendocino County in combined awareness during April 2021
to acknowledge the overlap of these critical issues.
NOW THEREFORE BE IT RESOLVED, we the City Council of the Citry of Willits, join Project
Sanctuary, Advocates Supporting Coast Kids and the Childhood Trauma Action Team in the belief that all
community members must be part of the solution to end sexual violence and child abuse. Along with the
United States Government and State of California, I do hereby proclaim April as “Sexual Assault
Awareness and Child Abuse Prevention Month!”
NOW THEREFORE, I Madge Strong, Mayor of the City of Willits, along with Vice Mayor Saprina
Rodriguez, and Councilmembers; Larry Stranske, Gerardo Gonzalez, and Greta Kanne do hereby proclaim
the month of April as Sexual Assault and Child Abuse Awareness Month.
IN WITNESS WHEREOF, I have herunto set my hand and cause the seal of the CITY OF
WILLITS to be affixed this 7th day of April, 2021.

ATTEST:
Cathy Moorhead
Deputy City Manager/City Clerk

______
Madge Strong, Mayor
City Council of the City of Willits

M emorandum
City Manager’s Office

Date:

April 1, 2021

To:

Honorable Mayor and Council Members

From:

Brian P Bender, City Manager/ Bob Perrault (Facilitator)

Subject:

Completion of the FY 21-22 Goal Setting Process

111 E. Commercial Street
Willits, California 95490
Tel | 707.459.4601
Fax | 707.459.1562
www.cityofwillits.org

Recommendation:
It is recommended the Council review this report; complete the process of prioritizing City Goals
and by resolution adopt the Goal Statement thereby setting direction for the development of
the FY 2021-2022 Budget.
Background:
On March 10th the Council initiated the goal setting process to provide direction to staff in the
development of the FY 2021-2022 Budget. In undertaking this action the Council recognized
the setting of goals is an integral part of budget development. Since initiating the process the
Council has completed a number of tasks including:
1. Prior to drafting the Goals the Council conducted a Background Workshop. The purpose of
this workshop was to review the most update projections for City revenues and
expenditures. These projections not only examined current projections but looked at
outgoing years. The Council also discussed potential challenges and opportunities for the
City and received individual presentations on City operations from the City Manager and
Department Heads.
2. The Council next completed the drafting of twelve Candidate Goals covering all areas of
municipal operations ranging from Budget and Finance to Public Safety, Community
Development and Parks and Recreation.
3. The Council has directed staff to solicit public comment on the Candidate Goals using social
media and traditional public communication venues. A survey was distributed focused on
determining public support/ comments on each of the Candidate Goals. The period for
public comment / communication closed on Thursday April 1, 2021.
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The purpose of this report is to review with the Council the comments and communication
received from the public; request the Council complete individual scoring of the candidate goals
based on the public communication the City has received and the information provided by staff.
At the meeting staff/ facilitator will share with the Council the results of the Council scoring,
request the Council complete the prioritization process and formally adopt the Goal Statement
providing direction for budget development.
Public Communication:
As noted, the public comment solicitation period ended on April 1st. The City developed a
survey based on the Council developed goals and implementation steps. The Survey was
posted on the City’s website and a press release was issued requesting people respond to the
survey. The City received a total of 31 responses. Attached the Council will find the statistical
analysis of the responses (Attachment E) and the listing of public comments (Attachment F).
While the Council may be disappointed in the number of responses received in our opinion it
represents a good starting point. Response to surveys and other social media tools will only
improve as the Council continues its efforts as engagement.
Reviewing the survey results the Five Goals receiving the highest number of points received
from all participants were as follows:
Goal #1:
Goal #10:
Goal #7:
Goal #3:
Goal #2:

Fiscal Sustainability Plan – 124.
Economic Development – 123.
Community Dev. Housing – 122.
Public Works Maintain Infrastructure Systems – 120.
Staffing Plan – 118.

The Goals in rank order based on receiving most 5’s (very interested).
Goal #3:
Goal #7:
Goal #10:
Goal #12:
Goal #1:

Public Works Maintain Infrastructure Systems – 70.
Community Development Housing – 70.
Economic Development – 70.
Parks and Facilities – 65.
Fiscal Sustainability Plan – 60.

It is interesting to note that Goal #6 Community Development Completion of Plan to Annex was
the lowest recipient of the total points column and the ranking. Remaining goals on the
Council’s listing were pretty evenly matched.
Comments received varied widely with comments on water issues, economic development,
public works, public facilities and the environment seeming to receive emphasis.
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Scoring Candidate Goals:
Staff and the Facilitator requests the Council members undertake the task of individually scoring
the candidate goals. In scoring the candidate goals please see the attached form (Attachment
A). On the form the candidate goals are listed. For your reference Attachment B includes a
complete listing of candidate goals and all of the implementation steps developed during the
Council workshop held on March 20th.
As noted in the instructions on the form you have a total of 30 points available for your use in
the scoring process. Please use the scale of “0” to “5” as a scoring guide with 0 representing a
goal that in not important at all to 5 as an extremely important goal. You may choose to score a
goal at higher than 5 if you feel the goal is a task that is urgent and should be undertaken
immediately. Please complete the scoring process and return the form to the City Manager’s
office by 5 PM, Tuesday April 6th. Bob Perrault and I will tabulate the scoring sheets and prepare
a prioritized listing of the goals based on the scoring process. During the meeting of April 7th,
the Council will review and discuss the listing, make adjustments as may be necessary and Adopt
a Resolution (Attachment C) formally approving the goals and successfully complete the goal
setting process.
Final Thoughts on Candidate Goals:
Prior to undertaking the scoring process we would suggest that you keep the following in mind:
With the exception of Goal #2 the “Development of the Staffing Plan” and Goal #11 “Public
Engagement“ the remaining goals are multi- year goals take two or more years to complete. In
some cases, as noted certain goals will take between 3-5 years to complete. In our opinion, it is
possible to complete the tasks noted in Goal #2 and Goal #11 could be completed in a single
year based on Council preference. Additionally, most of the goals contained on the list will need
to be financially supported by a number of funding sources and will not be entirely supported
by the General Fund. The possible exception to this is Goal #8 “Public Safety” which by its
nature will need to be funded by primarily the General Fund with possibly some grant funding in
the mix. As the Council proceeds through the actual budget process the sources of funding per
task should be clearly identified.
Alternatives Available to the Council:
1. It is recommended the Council complete the goal ranking process and adopt the attached
resolution adopting the Goal Statement for FY2021-2022.
2. The Council could finish the goal ranking process and delay the adoption of the Goal
Statement to allow for additional public and Council participation, or
3. The Council could provide staff and the facilitator with additional direction.
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Candidate Goals
Administration / Finance/ Personnel
1. Develop and implement a long-range Fiscal Sustainability Plan for City finances in order to
promote the City’s economic health by making the best use of increasing revenues resulting
from Measure K, Cannabis and tourist related revenues to solve systemic problems.
- Adopt annual balanced budgets
- Review options for pension liability reduction
- Develop a plan to replenish reserves
- Provide the Community with an annual report on use of increasing revenues related to
Measure K, cannabis revenues and tourism.
2. Create a realistic staffing plan for the City that will enable the City Council to budget for
appropriate current and future staffing to address the City’s/ Community’s needs. (Public
Works Director Etc.)
Public Works/ Utilities/ Infrastructure
1. Maintain and improve infrastructure systems of water, wastewater, public facilities and
streets capable of managing future growth while responding to current City needs.
- Develop and implement a Capital Improvement Plan (CIP) covering a 5 year period that
will prioritize projects according to necessity and resources while identifying timing and
funding
- Complete and implement a comprehensive Groundwater Management Plan
- Complete upgrade to Maple Pump station
- Maintain contractual relationships with Brooktrails
- Complete update to flood zone map
2. Develop a City Street Improvement Program capable of bringing 25% of City streets to a PCI of
85 or greater within the next five years.
- Continue with annual Pavement Preservation Projects to maintain street quality and
extend road life, using the 2019 “State of the Roads” report as guidance.
- Work with Cal Trans to properly paint and re- stripe portions of City Streets still under Cal
Trans control to improve safety.
- Develop and fund maintenance program for US 101- Main Street
Community Development / Planning
1. Complete an update to the City’s General Plan to be used to guide future development within
the City including the encouragement of housing opportunities and sustainable economic
development. Estimated time frame is 3-5 years.
- Complete a review of Plan Elements (components) and environmental document to
determine timing and sequencing and costs to expedite completion
- Identify team members both internally and externally who will complete the work
- Seek grant and other sources of funding to complete the work

-

Complete zoning update to implement Land Use element of the General Plan once it is
updated

2. Develop and complete a plan to annex properties adjacent to the City and currently in the
County.
- Complete Pre- zoning process of properties to be annexed
- Complete a Sphere of Influence (SOI) adjustment through the Local Agency Formation
Commission.
- Negotiate a tax sharing agreement with the County
3. Develop a plan to encourage the construction of new housing and the preservation of old
housing stock within the City
- Utilizing work already completed in the Housing Element Update identify housing
opportunity sites within the City
- Identify grant opportunities available through the Federal Community Development Grant
Program to incentivize “affordable housing” and housing upgrade projects.
- Fund and implement a Comprehensive Code Enforcement Program.
Public Safety
1. Maintain a Public Safety Agency capable of maintaining a safe community utilizing up to date
law enforcement tools and delivering emergency services to the citizens and businesses of
Willits in a responsive and proactive manner.
- Continue the implementation of the Council Adopted Staffing Plan
- Interacting with the City’s emergency partners complete the Emergency Operations Plan
(EOP)
- Develop a Community Policing Program
- Continue to implement an Equipment Replacement Program and upgrade facilities as
resources permit.
- Set performance goals and develop recruitment incentives where possible.
Environment
1. Work towards Willits becoming an Environmental Model City by reducing the City’s Carbon
footprint by 50% to promote greater energy independence from utility companies and to
strengthen the City’s resiliency and self-reliance.
- Review and where feasible implement options for alternative (non fossil fuel) energy at
City facilities
- Explore options for converting vehicle fleet to electric power
- Enact regulations regarding plastic bags, herbicides Styrofoam etc.
- Become a Tree City
- Continue to implement Bicycle and Pedestrian Plan.

Economic Development
1.

Develop and implement economic development strategies for the City of Willits that will
promote the development and maintenance of a strong business sector including business
retention and attraction, tourism marketing and revenue generation.
- Continue to implement Vacant Building Program as well as other programs to enhance the
downtown core.
- Work with the Chamber of Commerce and other partners to develop a strong marketing
program
- Promote the development of programs to include downtown art, and Music in the Park
- Identify funding available through the Cares Act and other sources that can be used for
the development of a business support program.

Public Engagement
1.

Develop a program to increase public awareness of the City’s efforts to maintain &
improve the City.
-Release articles via Social media, newspaper, and radio and through community partners
on a weekly basis to keep the public informed of the progress we are making on their
behalf.

Parks and Facilities
1. Increase public use of facilities by 20% over the next 3 years to foster civic pride, greater
involvement in local government.
- Improve lighting and ambiance in the Community Center dependent on financing
- Modernize the Octagon at Rec Grove with a commercial kitchen to promote greater use
and increased food safety for community groups renting the facility dependent on
financing.
- install play structures at the soccer fields to increase recreational opportunities for kids
if all ages dependent on financing
- Complete improvements at the Willits Skate Park dependent on financing.
- Review the option of forming a recreation district that would provide a funding program
for Parks and encourage investment.

Public Comments
City Council Candidate Goals
1. Administration / Finance/ Personnel
1. (Q1) Develop and implement a long-range Fiscal Sustainability Plan for City finances in order to promote the
City’s economic health by balancing revenues and expenditures to solve systemic problems.
- Adopt annual balanced budgets.
- Review options for pension liability reduction.
- Develop a plan to replenish reserves.
- Provide the Community with an annual report on use of increasing revenues related to Measure K, cannabis
revenues and tourism (Annual State of the City Report).
Q1 COMMENTS:
No comments submitted.
2. (Q2) Create a realistic staffing plan for the City that will enable the City Council to budget for appropriate current
and future staffing to address the City’s/Community’s needs. (Public Works Director Etc.).
Q2 COMMENTS:
I believe City Offices should have enough staff so that the office is open to the public during standard working hours (85). There should always be someone there to serve the public.
Interested if it is boots on the ground employees. I would like to see improved hiring practices and city council taking a
more active role in oversite of city officials. A strong checks and balance system promotes good performance and
accountability.
Staff stability is important at all levels.
If still under PERS, watch overtime hours being racked up the last three years before retirement.
Public Works / Utilities / Infrastructure
1. (Q3) Maintain and improve infrastructure systems of water, wastewater, public facilities and streets capable of
managing future growth while responding to current City needs.
- Develop and implement a Capital Improvement Plan (CIP) covering a 5-year period that will prioritize
projects according to necessity, and resources, while identifying timing and funding.
- Complete and implement a comprehensive Groundwater Management Plan.
- Maintain relationships with Brooktrails.
- Complete update to flood zone map.
Q3 COMMENTS:
Interested is seeing the City of Willis to cease and desist selling water to water trucks carrying water to all of the illegal
grown in Willits, and the Willits Valley. Not drilling or developing any wells to facilitate this action.
I am extremely concerned about the City's current plan to add another water storage facility East of the City. I live in the
Valley and am very concerned about the increased sale of city water to Cannabis facilities. You have to have enough
water to supply to your City customers and if the selling of that water to the growers is creating a shortage, you should
not be selling it to them. We are concerned that the drilling of this new well we draw down our water resources in the
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Valley. Are you prepared to run water lines in the Willits Valley to supply the residents in the Valley if their wells run
dry?
These kinds of issues never seem to go anywhere. With the exception of an attorney's bank account.
Where does the Urban Forest Management Plan fit into the Public Works budget or is that going to fall to another
department? Which one and will personnel be qualified? Don't send someone out with a chainsaw for maintenance.
Trees just planted need TLC, at the very least someone who understands pruning. I don't see anything in here about
cannabis growers in the Willits valleys. Do you know how many additional users are consuming water? And dumping raw
sewage? Do you care? Are there any ordinances to cover occupancy of several units on private property? Building a
fence around an encampment does little to enhance the community.
2. (Q4) Develop a City Street Improvement Program capable of bringing 25% of City streets to a PCI of 85 or greater
within the next five years.
- Continue with annual Pavement Preservation Projects to maintain street quality and extend road life, using
the 2019 “State of the Roads” report as guidance.
- Work with Caltrans to properly paint and re-stripe portions of City Streets still under Caltrans control to
improve safety.
- Develop and fund maintenance program for US 101–Main Street.
Q4 COMMENTS
Road quality matters less to me than pedestrian and bike friendly routes and down town BEAUTY.
I don't understand why Main Street needs to be re-striped. What is wrong with what is there now? Seems to be working.
Our Main Street is looking very attractive at the moment. Usually when streets are re-striped there are dark black
"cover-ups" that look pretty ugly. If that is going to be the case, I would say leave them like there are, we are all getting
used to it and it's nice to have the extra space!
Smoother streets equal race tracks through neighborhoods.
I own properties on streets that receive little to no improvements. Potholes are filled only after the holes are capable of
damaging cars.
Maybe this is where maintenance of our new trees will be covered.
I am interested in improving the side of town starting from Burger King to Browns Corner. The business I work at is on
that side of town.
Community Development / Planning
1. (Q5) Complete an update to the City’s General Plan to be used to guide future development within the City
including the encouragement of housing opportunities and sustainable economic development. Estimated time
frame is 3-5 years.
- Complete a review of Plan Elements (components) and environmental document to determine timing and
sequencing and costs to expedite completion.
- Identify team members both internally and externally who will complete the work.
- Seek grants and other sources of funding to complete the work.
- Complete a zoning update to implement the Land Use Element of the General Plan once it is updated.
Q5 COMMENTS
Limiting the use of land/ lots to the growing and high water usage of the cannabis industry.
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There is certainly a lack of affordable housing in Willits, whatever can be done to improve that is a good thing. As I said
previously, Main St. is looking so much better, it would certainly be nice to see some of the empty buildings have a little
maintenance. Seems the owner could certainly paint that ugly "Light up Coats" building!
Housing opportunities are finite in this town. The existing infrastructure is decaying and lacks maintenance. Most people
in this town are nasty when it comes to having any housing development adjacent to their homes.
Loosen the zoning rules, fewer studies, and more action. I have been told there are many studies on shelves at City Hall
that no one has ever read.
2. (Q6) Develop and complete a plan to annex properties adjacent to the City that are currently in the County.
- Complete Pre-zoning process of properties to be annexed.
- Complete a Sphere of Influence (SOI) adjustment through the Local Agency Formation Commission.
- Negotiate a tax-sharing agreement with the County.
Q6 COMMENTS
Need more info on this. What is the advantage to annex? Which properties?
Expanding the Sphere of Influence is not a good idea. The town can't manage efficiently what they already own. This
would put an increased financial burden on the town.
Use what you have instead of bringing in more land which may or may not be beneficial to the community.
3. (Q7) Develop a plan to encourage the construction of new housing and the preservation of existing housing stock
within the City.
- Utilize work already completed in the Housing Element Update to identify housing opportunity sites within
the City.
- Identify grant opportunities available through the Federal Community Development Grant Program to
incentivize “affordable housing” and housing upgrade projects.
- Fund and implement a Comprehensive Code Enforcement Program.
Q7 COMMENTS
Developing more affordable housing for families and seniors. Limiting the outrageous hiking of rents on senior units
within the City.
Code Enforcement is BIG but I know it takes staff! I believe you have to have good code enforcement to create an
inviting City.
Housing is a major issue here. Tear old Howard down and build new homes. Change zonings where necessary for more
developments. The past is just that, it's time to move on.
Take another hard look at buildings/houses that have stood vacant and boarded up for YEARS. Exactly what do they
contribute to the community? Isn't it time the owners or their heirs be given a deadline to upgrade and USE their
property? I think we've been very patient over the last 20-30 years.
Public Safety
1. (Q8) Maintain a Public Safety Agency capable of maintaining a safe community utilizing up to date law
enforcement tools and delivering emergency services to the citizens and businesses of Willits in a responsive and
proactive manner.
- Continue the implementation of the Council Adopted Staffing Plan.
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-

Interact with the City’s emergency partners to complete the Emergency Operations Plan (EOP) that will
reflect the City Manager as Chief Emergency Officer.
Develop a Community Policing Program and a Community Outreach Plan.
Continue to implement an Equipment Replacement Program and upgrade facilities as resources permit.
Set performance goals and develop recruitment incentives where possible.

Q8 COMMENTS
Public safety is obviously important and we need a Police Department to lead those efforts. I am interested in attention
being paid to our homeless and other vulnerable populations. Can we fund a department other than law enforcement,
perhaps more qualified in this field, to undertake this work as a tool to increase community safety and well-being?
What is a Chief Emergency Officer? Wouldn't that be your Chief of Police? You mention a Policing Program but nothing
about the Willits Police Department in any of these "goals". I know the tax passed to be able to keep our Police
Department, that's still the plan, right?
The local law enforcement have always been dysfunctional at best. Most interactions with the local law enforcement are
adversarial. You are treated like you are guilty of something. They do not like to hear any constructive criticism anytime
you try. The fire protection group are good enough at what they do. The monstrosity of a new fire station in the middle
of the town was not necessary. They have an adequate facility Baechtel Road.
For years Willits Police has been training wheels for cops wanting to move on. Figure a way to keep the good ones.
Require completion of studies in the realm of equal opportunity and what constitutes discrimination.
Environment
1. (Q9) Work towards Willits becoming an Environmental Model City by reducing the City’s carbon footprint by
50%, promoting greater energy independence from utility companies, and strengthening the City’s resiliency and
self-reliance.
- Review, and where feasible implement, options for alternative (non fossil fuel) energy at City facilities.
- Explore options for converting the vehicle fleet to electric power.
- Enact regulations regarding plastic bags, herbicides, Styrofoam, etc.
- Become a Tree City.
- Continue to implement the Bicycle and Pedestrian Plan.
Q9 COMMENTS
Reducing the heavy usage of water resources in the City and valley floor given to the huge development of the Cannabis
industry.
I think they need education in what becoming "environmental" really means and requires. For example Councilmen
Saprina Rodriguez stated she though pursuing a carbon sequestration project on the watershed property was a bad idea.
This showed her ignorance.
Though this is important it’s definitely not the right time for this. Electric vehicles are very costly. Instead focus on fixing
up our schools. Help by fixings are parks and recreations for the youth of this town!
This could be a black hole for money. Common sense is a must. Don't listen to the pie in the sky people. The issues are
much bigger than little Willits can ever resolve.
"Become a Tree City". I LOVE IT! Thank you!
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Economic Development
1. (Q10) Develop and implement economic development strategies for the City of Willits that will promote the
development and maintenance of a strong business sector including business retention and attraction, tourism,
marketing and revenue generation.
- Continue to implement Vacant Building Program as well as other programs to enhance the downtown core.
- Work with partners to promote programs focused on bringing visitors to the City.
- Identify funding available through the Cares Act and other sources that can be used for the development of
a business support program.
- Continue implementation of the Main Street Corridor Enhancement Program.
Q10 COMMENTS
Along these lines, try to support cannabis businesses who are trying to provide employment and economic activity. It is
so tiresome to hear endless complaining about this industry, or that. If we want to promote jobs and a local economy we
need to start saying YES as often as we can, within the obvious limitations.
The vacant buildings really are an issue that needs attention and I know you are trying, hope that will be something that
changes in the near future.
The main street enhancement program is a failure at best. The local traffic needs better flows through the main street
not slowing features. Utilizing the collector streets to get through town is not working as an alternative option as the
streets are currently designed. It is unfortunate the main flow of traffic through town utilizes the main street which also
has all the store frontages otherwise the city could develop the "slow" paced shopping environment as they desire.
Build it and they will come? Really? Give quality service and sell good products and they will buy. I've been a capitalist
for decades, do what you say you're going to do...it works every time.
"Continue" to implement Vacant Building Program? Identify to the public exactly what steps were taken or will be taken
to rid us of this blight.
Yes please! Our Main Street lacks so much not because of the amazing business owners we currently have, but due to
the empty buildings. I have heard from shop owners who closed their doors that rent was very high, and buildings were
not maintained.
Public Engagement
1.

(Q11) Develop a program to increase public awareness of the City’s efforts to maintain and improve the
City.
- Release articles via social media, newspaper, and radio and through community partners on a regular,
consistent, and ongoing basis to keep the public informed of the progress we are making on their behalf.

Q11 COMMENTS
It seems the public needs this to remain engaged and hopeful - the Fire Department has been doing an incredible job at
this....
Public engagement in this town has always been after the fact. The outrage is deafening. The community can attend the
council meetings and provide comment or even understand the issues the town needs to manage. Social media is a
nasty place to exchange ideas and information. Money can be spent in better ways.
Newspaper, etc. media works some, but word of mouth in a small town is the deal.
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This is a wonderful idea!
I think a general social media presence explaining exactly what the city does would be great. I’ve noticed people blaming
city council members for the most vague things that have nothing to do with them, and at other times congratulating
them for things that were also not their doing. As wrong as it is most people aren’t at city council meetings; they are on
social media.
Parks and Facilities
1. (Q12) Increase public use of facilities over the next three years to foster civic pride, improve health, and
support recreation efforts for greater involvement in local government, dependent on financing.
- Improve lighting and ambiance in the Community.
- Modernize the Octagon at Rec Grove with a commercial kitchen to promote greater use
and increased
food safety for community groups renting the facility.
- Install play structures at the soccer fields to increase recreational opportunities for kids of all ages.
- Complete improvements at the Willits Skate Park.
Q12 COMMENTS
The parks add so much to our community and they are SO nice, sounds like these improvements will only enhance them
and make them more usable, glad to hear this!
I don't think singling out one sport (soccer) is a good idea. I do realize one of the councilmen has soccer as their personal
interest. The local little league has to do their own fund raising and volunteering to develop what is established. The
improvements to the skate park is a good idea. The youth who utilize the park are the ones who for the most part are
outside of the "team sport" gang.
We need enough facilities to allow children and adults alike to be able to play sports—soccer fields, baseball/softball
fields, basketball courts (outdoor/indoor), more umpor
Our youth should be one of our main focus!
Yes!!! We need more parks and facilities to keep our children growing up healthy and safe. Commercial cooking can be
used to engage the community with free cooking demonstrations in partnership with CFHL when allowed to go in
person. Mendocino County has lost there bowling and skating. The only healthy resources left are sports.
Sports/physical activity keeps our body's healthy and our minds mentally stress free. A covered outdoor skating arena
would also be a great addition along with a park by the fields.
I would like to see a Parks and Rec organization develop in partnership with local non-profits and vintner groups.
Add lights in the School Street city parking lot.
Sound good, but do you have the money? I doubt it...
KUDOS! I realize you have to be very careful with the use of tax dollars but I don't think anyone would mind if the City
were more involved with the promotion of public events---such as, the Fire Dept.'s does with its participation in the
Frontier Days parade. A billboard at the playing fields, an ad in the program for Willits Community Theatre, join in when
our amazing hospital conducts an event--even something as simple as the sweet Haehl Creek Trail with its donated
benches and plaques. Thank you for this survey.

6

I work at a school, and new families moving to the area often find our parks disappointing. As a young couple with
children we have personally felt a draw to move to other places that are more welcoming to young families even though
we love our community members.
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City Council Candidate Goals - Public Input - 4/1/2021
Responses: 31
Points Q1 Res Q1 Tot
Q2 Res Q2 Tot Q3 Res Q3 Tot Q4 Res Q4 Tot
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City Council Goals - Inviting Public Input

Q1 Administration/Finance/Personnel (Admin 1)Develop and implement a
long-range Fiscal Sustainability Plan for City finances in order to promote
the City’s economic health by balancing revenues and expenditures to
solve systemic problems.- Adopt annual balanced budgets.- Review
options for pension liability reduction.- Develop a plan to replenish
reserves.- Provide the Community with an annual report on use of
increasing revenues related to Measure K, cannabis revenues and tourism
(Annual State of the City Report).
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City Council Goals - Inviting Public Input

Q2 Administration/Finance/Personnel (Admin 2)Create a realistic staffing
plan for the City that will enable the City Council to budget for appropriate
current and future staffing to address the City’s/Community’s needs.
(Public Works Director Etc.).
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Q3 Public Works/Utilities/Infrastructure (PW 1)Maintain and improve
infrastructure systems of water, wastewater, public facilities and streets
capable of managing future growth while responding to current City
needs.- Revise and implement a Capital Improvement Plan (CIP) covering
a 5-year period that will prioritize projects according to necessity, and
resources, while identifying timing and funding.- Complete and implement a
comprehensive Groundwater Management Plan.- Maintain relationships
with Brooktrails.- Complete update to flood zone map.
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Q4 Public Works/Utilities/Infrastructure (PW 2)Implement a City Street
Improvement Program capable of bringing 25% of City streets to a PCI of
85 or greater within the next five years.- Continue with annual Pavement
Preservation Projects to maintain street quality and extend road life, using
the 2019 “State of the Roads” report as guidance.- Work with Caltrans to
properly paint and re-stripe portions of City Streets still under Caltrans
control to improve safety.- Develop and fund maintenance program for US
101–Main Street.
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Q5 Community Development/Planning (CD 1)Complete an update to the
City’s General Plan to be used to guide future development within the City
including the encouragement of housing opportunities and sustainable
economic development. Estimated time frame is 3-5 years.- Complete a
review of Plan Elements (components) and environmental document to
determine timing and sequencing and costs to expedite completion.Identify team members both internally and externally who will complete the
work.- Seek grants and other sources of funding to complete the work.Complete a zoning update to implement the Land Use Element of the
General Plan once it is updated.
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Q6 Community Development/Planning (CD 2)Develop and complete a plan
to annex properties adjacent to the City that are currently in the
County.Complete Pre-zoning process of properties to be
annexed.Complete a Sphere of Influence (SOI) adjustment through the
Local Agency Formation Commission.Negotiate a tax-sharing agreement
with the County.
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Q7 Community Development/Planning (CD 3)Develop a plan to encourage
the construction of new housing and the preservation of existing housing
stock within the City.- Utilize work already completed in the Housing
Element Update to identify housing opportunity sites within the City.Identify grant opportunities available through the Federal Community
Development Grant Program to incentivize “affordable housing” and
housing upgrade projects.- Fund and implement a Comprehensive Code
Enforcement Program.
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Q8 Public Safety (PS 1)Maintain a Public Safety Agency capable of
maintaining a safe community utilizing up to date law enforcement tools
and delivering emergency services to the citizens and businesses of Willits
in a responsive and proactive manner.- Continue the implementation of the
Council Adopted Staffing Plan.- Interact with the City’s emergency partners
to complete the Emergency Operations Plan (EOP) that will reflect the City
Manager as Chief Emergency Officer.- Develop a Community Policing
Program and a Community Outreach Plan.- Continue to implement an
Equipment Replacement Program and upgrade facilities as resources
permit.- Set performance goals and develop recruitment incentives where
possible.
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Q9 Environment (E 1)Work towards Willits becoming an Environmental
Model City by reducing the City’s carbon footprint by 50%, promoting
greater energy independence from utility companies, and strengthening the
City’s resiliency and self-reliance.- Review, and where feasible implement,
options for alternative (non fossil fuel) energy at City facilities.- Explore
options for converting the vehicle fleet to electric power.- Enact regulations
regarding plastic bags, herbicides, Styrofoam, etc.- Become a Tree City.Continue to implement the Bicycle and Pedestrian Plan.
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Q10 Economic Development (ED 1)Develop and implement economic
development strategies for the City of Willits that will promote the
development and maintenance of a strong business sector including
business retention and attraction, tourism, marketing and revenue
generation.- Continue to implement Vacant Building Program as well as
other programs to enhance the downtown core.- Work with partners to
promote programs focused on bringing visitors to the City.- Identify funding
available through the Cares Act and other sources that can be used for the
development of a business support program.- Continue implementation of
the Main Street Corridor Enhancement Program.
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Q11 Public Engagement (PE 1)Develop a program to increase public
awareness of the City’s efforts to maintain and improve the City.- Release
articles via social media, newspaper, and radio and through community
partners on a regular, consistent, and ongoing basis to keep the public
informed of the progress we are making on their behalf.
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Q12 Parks and Facilities (PF 1)Increase public use of facilities over the
next three years to foster civic pride, improve health, and support
recreation efforts for greater involvement in local government, dependent
on financing.- Improve lighting and ambiance in the Community.Modernize the Octagon at Rec Grove with a commercial kitchen to
promote greater use and increased food safety for community groups
renting the facility.- Install play structures at the soccer fields to increase
recreational opportunities for kids of all ages.- Complete improvements at
the Willits Skate Park.
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Candidate Goals Scoring Form
Instructions: Outlined below you will find the twelve candidate goals and a space for scoring.
You have up to a total of 30 points available for your use in scoring. As a guide in scoring use
the scale of “0” to “5” with 0 representing a goal that is not at all important 5 as extremely
important. You may choose to assign a rating of O and you may assign a rating of greater than
5 for those items that you feel are urgent and need to be undertaken immediately. Please
remember you have only a total of 30 points available to you to assign. Please note: only the
primary candidate goal statements are listed in this form. Full candidate goal statements
including implementation steps are included in the attachment for your reference.
Candidate Goals

Score

1. Administrative/Finance/ Personnel (Admin 1)
Develop and implement a long- range Fiscal
Sustainability Plan for City finances in order
To promote the City’s economic health by
Balancing revenues and expenditures to solve
Systemic problems.

______

2. Administrative/Finance/Personnel (Admin 2)
Crate a realistic staffing plan for the City Council
To budget for appropriate and future staffing needs
(Public Works Director Etc.).

______

3. Public Works/Utilities/Infrastructure (PW1)
Maintain and Improve infrastructure systems
Of water, wastewater, public facilities and streets
Capable of managing growth while responding
to current City needs.

______

4. Public Works/Utilities/ Infrastructure (PW2)
Implement a City Street Improvement Program
Capable of bringing 25% of City streets to a PCI of
85 or greater within the next five years.

______

5. Community Development/Planning (CD1)
Complete and update to the City’s General Plan
To be used to guide future development within
The City including encouragement of housing
Opportunities and sustainable economic
development. Estimated time frame 3-5 years.

______

1

6. Community Development/Planning (CD2)
Develop and complete a plan to annex
Properties adjacent to the City and currently
in the County.

______

7. Community Development/Planning (CD3)
Develop a plan to encourage the construction of
New housing and the preservation of old
housing stock.

______

8. Public Safety (1)
Maintain a Public Safety Agency capable of
Maintaining a safe community utilizing up to date
Law enforcement tools and delivering emergency
Services to the businesses and citizens of Willits
in a responsive and proactive manner.

______

9. Environment (E1)
Work towards Willits becoming an Environmental
Model City by reducing the City’s Carbon Footprint
By 50% to promote greater energy independence
From utility companies and to strengthen the City’s
Resiliency and self- reliance.

______

10. Economic Development (1)
Develop and implement economic development
Strategies for the City of Willits that will promote
The development and maintenance of a strong
Business retention and attraction tourism
marketing and revenue generation.

______

11. Public Engagement (PE1)
Develop a program to increase public awareness
of the City’s efforts to maintain & improve the City.

_______

12. Parks and Facilities (PF1)
Increase public use of facilities over the next 3 years
To foster civic pride, improve health and support
Recreation efforts for greater involvement in local
government, depending on financing.

________

2

RESOLUTION NO. 2021A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WILLITS APPROVING THE
ATTACHED STATEMENT CONTAINING GOALS TO BE USED IN THE FY 2021-22 BUDGET
PROCESS
WHEREAS, the City Council has under taken the budget development process for FY
2021-2022, and;
WHEREAS, the City Council recognizes the importance of completing a Goal Setting
Process in order to guide the development of the FY 2021-2022 Budget, and;
WHEREAS, the City Council has retained a facilitator to assist with the process and
received various reports and presentations regarding the current status of the City, and;
WHEREAS, the City Council drafted and completed a list of candidate goals and
solicited public Comments on the candidate goals, and;
WHEREAS, the City Council has reviewed public process and then complete a ranking
of the candidate Goals, and;
Whereas, the City Council has reviewed the ranking of Goals and based on the ranking
completed the attached Goal Statement containing a prioritized list of goals to guide the
development FY 2021-2022 Budget.
that:

NOW, THEREFORE, the City Council of the City of Willits hereby declares as follows
1. The Goal Statement containing a prioritized listing of goals, attached hereto and
incorporated by reference is hereby Approved, and;
2. The City Manager is hereby directed to use the Goals to prepare the FY 2020-2022
Budget.

The above and foregoing Resolution was introduced by Councilmember __________
seconded by Councilmember ____________ and passed and adopted at a special meeting of
the City Council of the City of Willits, held on the, 7th day of April, 2021, by the following vote:
AYES:
NOES:
ABSENT:
_________________________
MADGE STRONG, Mayor
City Council of the City of Willits

ATTEST:
_________________________
CATHY MOORHEAD
Deputy City Manager/City Clerk
Resolution NO. 2021-
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