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Monthly Achievements & Activities

 The staff continues to work with the FAA and SFO-ADO to insure grant compliance and safe
flight operations.

 Increased signage and security measures (locking of pedestrian access gates).

The Airport is no
longer accessible to the public for non-aeronautical use, as directed by the FAA.

 Weed abatement around the hangars and out buildings was completed.
P r o j e c t U p da t e s

 Waiting for response from the FAA regarding approval of the drafted Fire Fighting Operational
Parking and Staging Plan submitted last month.

 Contacted contractors to bid on the remodeling and floor repairs to the restroom facilities.
 Scheduled meetings with tenants to discuss new policies, all tenants received the FAA Hangar
Rental Policy for grant assurance.

Staffing Items

 No report.
Budget Status

 No report.
Focus for Next Month

 Obtain FAA approval of submitted documents.
 Meet with FAA and SFO-ADO to continue compliance efforts.
 Sweep runway and paved areas for debris removal.
 Hold tenant meeting(s).
 Conduct public outreach through press release explaining the newly adopted security and safety
protocols.
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Community Development
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Monthly Achievements & Activities

• Issued eleven Building Permits.
• Opened five Code Enforcement cases.
• Closed four Code Enforcement cases.
• Total of 13 active Code Enforcement cases
P r o j e c t U p da t e s

 City staff along with our consultants are continues to progress on the Willits Rail Trail project.
We are currently working on completing the environmental phase of the project including the
environmental document to satisfy CEQA. Work underway including botanical assessments,
wetland delineations assessments, geological evaluations, and tree assessments. Staff
anticipates brining forward an environmental document for Council review in March 2022. A
meeting is scheduled in September to work on formalizing a public outreach plan.

 Staff has completed the review of the Urban Forestry Management Plan Public Draft and met
with our consultants at Dudek to discuss staff’s comments. The Plan was deemed unfit for public
review as it still contained a number of edits to be completed. Our consultants are completing
revisions to the UFMP Public Draft, which is expected to be finalized in September and released
to the public for review and comment.

 The

City received approval of our grant application to the State Department of Parks and

Recreation Per Capita Program. The $177,952.00 in grant funds will be used to support a
number of improvements to our sports complex (soccer, skate park, bathrooms, ball field, etc.)
as previously approved by Council.

 Staff identified 13 properties that appear to have vacant commercial buildings that are subject
to the Council approved Vacant Commercial Building Registration and Property Maintenance
Ordinance. Staff sent letters to the property owners notifying them of the need to register their
vacant commercial building by completing the registration form and paying the $100
registration fee. Staff will be holding a virtual public informational meeting that is planned from
6-7 PM on Thursday September 30 to explain the program and answer questions.

Staffing Items

 Our Community Development Specialist Jim Robbins will be leaving the employment of the City
on October 1st. Working on recruiting a replacement for this position.
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 Continuing the recruitment of a new planner to replace our former Assistant Planner Michelle
Johnson.

Budget Status

 No report.
Focus for Next Month

 Urban Forestry Management Plan.

o Complete Public Draft of the UFMP.

 Work

with Caltrans to establish “Downtown Willits” direction signage at the northern
interchange.

 Hire a City Planner.
 Hire a Community Development Specialist / Grants Manager.
 Flood Emergency Response Plan.
o Complete training exercise.

 Rail Trail Project

o Complete Public Outreach Plan

 City Level 2 EV Chargers – Wood Street Parking Lot

o Coordinate with service provider ChargePoint to complete 4G upgrade to City owned charging
stations.
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Engineering Report
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Monthly Achievements & Activities

 Capital Improvement Plan update is nearly complete.
 Nearly complete with contracts with all five on-call engineering firms.
 In the process of completing the first task order under the on-call contracts which will retain
Rodney Wilburn of LACO as City Engineer.

 Ground water monitoring wells have been constructed near the Park Well and water levels are
checked daily.

 Ground water testing at the new monitoring wells is underway (samples collected, waiting for
analysis).

 Updated purchase ordinance revision.
 Staff is preparing plans and estimates for upgrades and changes to the Truck Fill Station and
adjacent parking areas.

 Continuing review of encroachment permit applications.

Major permits in progress:

o CableCom project on North Main Street has requested an extension – work should take
place within the next couple of months.

o Four Brothers Subdivision road construction is underway (curb & gutter is complete).
P r o j e c t U p da t e s

 The revised Draft Initial Study/ Mitigated Negative Declaration for the Groundwater Resiliency
Improvement Project is available for public review on the City’s website. The public comment
period is open until 5 PM on October 11, 2021.

 California-Penn Water Main Replacement Project bid is complete and construction should begin
in October.

 Dam Inundation Mapping and draft Emergency Action Plan for the dams is being finalized by
LACO. Staff anticipates submitting both items to the Division of Dam Safety and Cal OES in the
first half of October.

 2021 Dig-Out and Pavement Preservation Project is tentatively scheduled for the second or third
week in October. Dig-Out project will help increase the City’s overall Pavement Condition Index
(PCI) by addressing specific problem areas.

 Pavement Management Plan Update nearly complete.

Staff has reviewed the first draft of the

street analysis and a meeting is scheduled for discussion at the end of September.

 Working on development of groundwater infrastructure.
1

Staffing Items

 No items to report.
Budget Status

 Approximately five-percent of FY 21/22 budget for 100-1042 (Engineering home fund) spent
to-date.

Focus for Next Month

 Survey and design for West Mendocino and Blosser Rehab projects.
 Construction management for CA-Penn Project.
 Construction Management/ Inspection on the Dig-Out Project.
 Encroachment Permit management.
 Groundwater Project development.
 Landfill management.
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Police Department
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Monthly Achievements & Activities
August

 Calls for service (CFS)
 Cases
 Arrests
 Citations

YTD (09.20.21)

974

7,329

96

700

49

303

65

429

 Neighborhood Watch Meeting conducted at Rec Grove Park on 9/10/21.

Residents from Harris

Manor area attended.

 Department personnel attended the Fire Department 9/11 ceremony as well as the FD Station
54 Dedication ceremony.

 Updated

the Department’s page on the City Website with assistance from Jim Robbins. A
Community Survey was pushed out to get direct feedback from the community on how we are
doing.

 Two of our dispatchers took on the lion’s share of the workload this past month as one took the
day shift and the other the night shift. They did this for almost three weeks straight. Going
forward the two, Dispatcher Supervisor Debbie Tonelli and Admin. Services
Coordinator/Dispatcher Brittany Ponikvar will continue working with help from MCSO
dispatchers covering the night hours.

P r o j e c t U p da t e s

 We will be launching the Veritone Application to bring us in compliance with RIPA requirements.
We are not due until January 1, 2022 but we will use the time to get our officers familiar with
using the application and work out any issues we may encounter.

 We will be scheduling a second pedestrian crosswalk sting, still in and around the downtown
area, different intersections.

 One of the new vehicles purchased last Fiscal year, returned from having the emergency lights,
radios and interior build-outs installed. It is now deployed in the patrol force. Our second
vehicle is out for the build out and is expected back this week.

Staffing Items

 One applicant has begun the background phase for the Dispatcher position.

We hope to have

this phase completed in a couple of weeks.

 The School Superintendent and the Department have agreed on an MOU for the SRO position.
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 One

of our Dispatchers has submitted her resignation and will be moving on to take an
opportunity in an unrelated field. We have begun the recruitment for her replacement and will
be offering the Dispatcher placement test on October 3, 2021.

 One of our Dispatchers is still out on medical leave.
 Department staffing was it hard with COVID this past month.

We had two dispatchers and one
patrol officer down and off. One dispatcher and the officer have come back but the second
dispatcher is still in the hospital receiving treatment.

Budget Status

 Allotted Budget for the Police Department Administration Account: $152,025.
 Allotted Budget for the Police Department Field Operations Account: $59,190.
 Total for both above Accounts: $211,215.
 Total expended YTD (8/18/21): Numbers Not Available this month.
 Total over Allotted Budget Used YTD: $0.
 The allotted budget numbers reflect amounts for FY20-21. Future entries will reflect the new
budget’s allotted figures.

Focus for Next Month

 Continue Community Outreach.
 Select and process an additional applicant for the Dispatcher position.
 Evaluate applications for full time CSO position.
 Recruitment for SRO candidate.
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Public Works
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Monthly Achievements & Activities
 Public Works spent several days patching potholes and doing minor pavement restoration
throughout the City, addressing problematic areas and high traffic zones.
 Installed an ice machine at the Recreation Grove kitchen. The ice machine was a shared effort
between Roots of Motive Power, Frontier Days Board, and the City.
 Evaluated and cleared storm drains in preparation for upcoming rains.
 Installed no parking advisory signs at several locations in attempts to cut down on the illegal
camping and impact that has on City parks and streets. The amount of time it takes to service
the parks and keep the streets clean has more than doubled due to the large volume of
transient activity and seasonal workers occupying public spaces.
 Identified and cleaned up multiple transient camps and increased patrols of City owned
properties and right-of-ways.
 Cleaned out the upper weir at the watershed to allow for better in-flow to the reservoirs, and
more accurate monitoring, this is done yearly prior to the rainy season.
 The City’s insurance provider conducted a risk assessment of the Public Works yard and
evaluated the facility for compliance and safety procedures.
Staff will use the
recommendations to reduce risk and eliminate potential for liabilities.
P r o j e c t U p da t e s

 The newly planted trees are thriving and the CAL-FIRE grant officer scheduled a site visit to
verify the successful implementation of the grant requirements. Installed a new sign indicating
the project and its contributors at the Dog Park, in accordance with the grant specifications.
Donations from Sparetime Supply also helped in the initial round of planting.

 The

ad-hoc Art Committee approached staff to begin working together on potential art
installations and the need to determine specifics and compose a plan. The Highway 20 Park is
the potential site.

Staffing Items

 No report.
Budget Status

 No report.
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Focus for Next Month

 Litter

removal and creek clean ups, including a scheduled volunteer day to involve the
public.

 Continue clearing storm drains and ditches in preparation for the rainy season.
 Increase leaf and road debris mitigation as the weather transitions into fall.
 Prune trees for overhead vehicle clearance above roadways.
 Further, reduce irrigation to conserve water until the rains replenish water sources.
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Utilities
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Monthly Achievements & Activities

 Repaired water main leak at Monica Lane & Hwy 20.
 Drilled a 95-foot monitoring well for the Park Well.
 Repaired water main break on Sandy Lane & Baechtel Road.
 Changed out 20 water meters for meter replacement program.
 Repaired water service on Elm Lane.
 Cleaned out gravel from the Centennial Reservoir Weir (annually).
 Wastewater Treatment Aeration Basin is back on line after maintenance inspection-no repairs.
 Repaired water service on Hollands Lane.
 Install single water service at 182 East Valley Street for new accessory dwelling unit.
 Cleaned 1,500-lineal feet of sewer main line.
 Inspected eight manholes for repairs.
 Completed and approved seven-sewer laterals for the sewer Lateral Inspection Program.
P r o j e c t U p da t e s

 Ongoing- Sewer Lateral Inspection Program.
 Ongoing- Water Meter Replacement Program.
 Ongoing- Ground Maintenance at both facilities Water/Wastewater.
 California/Penn Streets Water Main Line Replacement Project out for bid completed.
 Started Tesla Battery backup project at Wastewater Treatment Plant 9/20/21
 Reservoir Capacity: Centennial 242-acre feet & Morris 544-acre feet equating to 60-percent of
full capacity (September 20th). August capacities: Centennial 338-acre feet & Morris 557-acre
feet.

Staffing Items

 One Water and one Wastewater vacant Operator in Training (OIT) positions filled.
Budget Status

 No report.
Focus for Next Month

 Finalizing the WWTP National Pollutant Discharge Elimination System (NPDES) permit
(renewed every five-years).
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 Remove Centennial Reservoir Dam boards (annually October 1st).
 Replace valve below Morris Dam.
 Apply bio solids to sludge field at the Wastewater Treatment Plant (annually).
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